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BEHAVIOUR TREE ANALYSIS
Purpose

To help you identify related behaviours or ‘sub-behaviours’ and begin to cluster them so as to build up a picture of how they relate to each other and may interact. The desired output is a behavioural tree mapping related behaviours and how they relate/interact.

Behaviour tree analysis breaks down behaviours into sub-groups or clusters.  For example, a person is more likely to be able to resist a before-lunch snack if they perceive an allowed reward at lunch time; it may be relatively easy to recycle some materials, such as glass for some residents where bins are provided, but not other materials such as plastics.

This tool will help you to examine and articulate the policy or programme goals as specific behaviours.
How to use or apply
The following process can be useful for identifying clusters and constructing a visual representation in a behavioural tree.  It involves organising a working group of stakeholders or project/programme staff to identify the range of behaviours that bear upon the challenge and then to bring these behaviours together into meaningful groups or clusters.
Source(s)/Reference(s)

· www.thensmc.com
	1. Divide the whole group into 2 or 3 smaller groups – ideally 5 to 10 people per group.


· Ensure each individual has a pen and pack of post-it notes to write on. Then ask everyone (at first on their own) to list as many individual behaviours that they see as contributing to the overall headline behaviour.  Encourage people to be as specific and detailed as possible.  E.g. if the overall goal is to reduce the level of high calorie and high fat foods, one specific behaviour would be ‘Snacking on a sweet bar on the way home from work’

	 2. Then get each group to share their individual examples with each other, and begin to group or cluster particular types of behaviour.


· Advise people that there is no single ‘correct’ way to do this, but to discuss what seems to make most sense to the group and settle on a compromise if necessary

· Get each group to look at the relationship between clusters of behaviours and where possible give an overarching name or description to a particular cluster of behaviours.  E.g. in the example above, if there are a number of examples of different type of ‘snacking behaviour’ then the cluster could be ‘Snacking’

· Begin to work through related behaviours or ‘sub-behaviours’ and begin to cluster these to build up a picture of how different behaviours relate to each other and may interact

· Once a number of clusters have been identified ask each group to decide what they would prioritise as particularly important clusters of behaviour in relation to the challenge you are seeking to address  

	3. Then bring the groups together to share the key clusters identified and share the reason for the priorities selected.


Begin to merge and bring together similar clusters between groups and note areas of difference


· Facilitators collect and collate all information and examples provided and produce a summary of this, proposing a behavioural tree to show potential links and relationships between different types of specific behaviours

· Encourage people to describe behaviours in as detailed and specific a way as possible, then begin to cluster these very specific examples into groups that exhibit similar features

· Avoid blanket and non-specific behaviours, e.g. for food behaviour ‘eating high fat foods’ is too general – be more specific

	4. As you identify relevant behaviours develop a map of how they relate and interact with each other.
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