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Case study submission form
	General

	Project name
	

	Project topic
	

	Organisation name
	

	Location of project
	

	Project dates (from start to finish, and for each key stage)
	

	Budget (total funding and source)
	

	Website address
	

	Contact person
	

	Job title / role
	

	Email address
	

	Telephone
	


	Project details

	Aims and objectives 

Why was the project started and what were the desired outcomes? 

What were your behavioural goals (i.e. what did you want your target audience(s) to do)? 
(200 words max)
	

	Setting up the project

Please briefly describe how you planned and managed the project, including:
· The process / key stages you followed

· Who was involved in the core team or steering group and their roles

· Use of any external agencies

· What and how budgets, resources and timescales were set and secured 

(400 words max)
	

	Getting stakeholders on board 

How did you identify, communicate and engage with relevant stakeholders and partners?

How did you gain senior level buy-in? 

(300 words max)
	

	Target audience 

Whose behaviour were you trying to influence and why was this group chosen?

Beyond geo-demographics, did you narrow your target audience down further, based on behaviour and/or psychographics? 
(300 words max)
	 

	Understanding your audience

How did you seek to understand, involve and work with your target audience? 

What research methods and data sources did you use, e.g. literature review, surveys, focus groups, depth interviews, stakeholder consultations, ethnography? 

Did you use behavioural theories to understand why your target audience behaves as it does and how change might best be encouraged?
(300 words max)
	

	Insight 
What key insights did you discover about your target audience (i.e. what were they moved and motivated by)? 
(200 words max)
	

	Exchange and competition

What were the perceived / actual costs (e.g. time, effort, difficulty, inconvenience) and benefits to your target audience of adopting the desired behaviour? 

How did you maximise the benefits and minimise the costs? 

What factors competed for the target audience’s time and attention (e.g. other health services and campaigns, commercial brands) and how did you counteract them?
(300 words max)
	

	Strategy and interventions 

What strategy and intervention(s) did you develop?

How were they informed by your insights and tailored for your audience?

Did you create a new brand or leverage an existing one?

Did you pre-test your interventions with your target audience and/or stakeholders?
(500 words max)
	

	Evaluation and results 

How was the project evaluated and what measures were used? 

What behavioural outcomes were achieved and did the project meet its objectives? 
(400 words max)
	

	Lessons learned 

What helped or hindered the project? 

What did and didn’t work? 

What advice would you give to others? 
(300 words max)
	

	Future developments 

What plans are there for the future of the project? 
(200 words max)
	


Thank you for taking the time to complete this form

Logo – Please attach a JPEG logo or image for your project or organisation that can be used on your case study page. 

Pictures and videos – If you would like to include other images or video clips with your case study, please send them as high-resolution JPEG or MPEG files. Credits and copyright information must be supplied if required. By sending us pictures and videos, you are granting us permission to use them on our website.

Attachments – Please submit any supporting documents for your case study (e.g. project plan, scoping report, marketing plan, evaluation report) and specify which (if any) you would like to feature as downloadable attachments on your case study page.
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