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IDENTIFYING AND MAPPING STAKEHOLDERS 

Purpose
Stakeholders are those individuals, or groups, who have an interest in your social marketing intervention. They can exert both positive and negative influences on the intervention.  Investing time and effort to understand and engage with stakeholders will be crucial to the success of any work undertaken.  

This tool helps you identify stakeholders and start to think about what/how they could contribute to the intervention and any issues that need to be considered.  

How to use or apply

With your target audience(s) and intervention in mind, think collectively in your core team and consult other colleagues if necessary, about who (individuals and organisations) could have an influence and/or interest in the intervention.  Why do you need them? 

Think about the nature of their contribution and any issues to consider. They may actually become the mechanism to delivery interventions so may become providers at some point. What do you want from them/how can they help?  When do you need them?

Use this tool to build your list detailing their potential contribution and any issues to consider.

Remember that potential stakeholders will be both internal and external to your organisation.
Source(s)/Reference(s)

•
www.thensmc.com 
	STAKEHOLDERS
	WHO?
	NATURE OF CONTRIBUTION
	CURRENT ISSUES TO CONSIDER
	CONTACT DETAILS 

	Other internal departments and management
	
	
	
	

	Network and supplier organisations e.g. strategic partners, research suppliers, communications agencies
	
	
	
	

	Community organisations/groups and individuals


	
	
	
	

	3rd sector organisations – national and local
	
	
	
	

	Health sector organisations and staff (Primary care trusts, hospitals, GPs, Pharmacies etc)
	
	
	
	

	Other public sector organisations e.g. fire, police etc
	
	
	
	

	Business people and the commercial sector
	
	
	
	

	Local government


	
	
	
	

	Central government and NGOs e.g. COI, Department of health, NSMC etc
	
	
	
	

	Schools, colleges and universities


	
	
	
	

	Local media


	
	
	
	

	Other 
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