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OUTLINE SCOPING REPORT CONTENT
Purpose

The purpose of the Scoping report is to set out the key understanding of the target audience(s), the behavioural goals you wish to achieve and the potential intervention option(s) selected.  It provides a summary of the work so far and forms a basis for moving into the Development stage of the Total Planning Process (TPP).  A Scoping report is also useful for engaging stakeholders and seeking further support for your intervention plans.

How to use or apply

It is important to recognise that there is no single ‘correct’ way to conduct scoping and therefore no definitive way to write or format your Scoping report.  

This outline is a guide to the appropriate content that your report should contain.  The precise content, style and format will depend on who the intended recipients and users of this report are.

Before you write your report think about:

· Who you are writing the report for?

· What information do they need?

· What is the best way to structure and format it?
Source(s)/Reference(s)
· www.thensmc.com
	OUTLINE SCOPING REPORT CONTENT CHECKLIST  
	Check/Status 

(Not started, WIP, Complete)

	Short summary: 

Is this a straight-forward and readily understandable one page summary? 

Does it in non-technical language set out the following? 

· Describe the presenting issue/challenge or problem

· Summarise key drivers and influences

· Summarise available resources and assets

· Identify key audiences and behaviours

· State potential effective intervention option(s)
	

	Main report:

	Introduction 

Does this clearly describe the presenting issue, challenge or problem? 

Are key ‘drivers’ and influences affecting the issue identified?
	

	The work team/steering group 

Set out details of people who will be involved, roles and responsibilities and how project will be managed and its governance arrangements.
	

	Situational mapping

Detail all current activity underway to tackle the identified problem and its strengths and weaknesses, success to date and challenges faced. Include SWOT & STEEPLE analyses.
	

	Resources and assets analysis

Details all the resources financial, human etc. from all organisations that can be directed at addressing the identified problem.
	

	Stakeholder and Partnership analysis

Identify and give details of potential stakeholders and partners and how they will be engaged. Examining key stakeholder views ‘what they want to achieve’ (acknowledging differences where they exist).
	

	Review of existing evidence
Summarise existing evidence of other relevant effective practice.
	

	Data review

Identify and review relevant available data sources including demographic, epidemiological, service use, user satisfaction and psychographic data together with any insights gained. Note data that can be used for evaluation purposes and any further requirements.    
	

	Behavioral and competition analysis

Review what is known about patterns & trends for both desired & problem behaviors.  List pressures form competitive forces to maintain existing behavior or act as barriers to desired behavior.
	

	Establishing ‘audience insights’ – based on what ‘moves & motivates’ 

Summarise conclusions (from secondary and primary research) about what are the primary motivators and or barriers that need to be addressed to facilitate behaviour change.
	

	Behavioral goals

Set out clear and measurable behavioral goals tailored to the different needs of specific target segments. Set out initial thoughts on evaluation to be developed and finalised at the end of the Development stage.
	

	Ethical issues

Detail any possible ethical issues and processes for obtaining ethical guidance or clearance if necessary.
	

	Developing initial ‘propositions’ and selecting potential interventions

Set out initial ‘intervention/marketing mix’ – considering right balance between methods & approaches. Detail interventions for piloting and or testing in the development stage.
	

	Development phase proposals

Set out an outline project plan - timings, intervention tactics/approaches, resources needed, stakeholder management, management process,  reporting etc.
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