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STAKEHOLDER COMMUNICATIONS 

Purpose
In order to maximise resources and impact from stakeholders, it is also key to plan communications so that those with most interest and influence receive tailored communications to influence their behaviour. 

We will also need to revisit the communications plan once we have developed our proposition and have different stakeholders assisting in delivering and ‘selling’ of the proposition.

How to use or apply
Use the table to detail, for each stakeholder audience, the appropriate key messages/information required and the frequency and channel(s)/method(s) of communication.

Source(s)/Reference(s)
· Change4Life and Social Marketing - A Hands on Guide to Planning, Developing and Evaluating your Change4Life Social Marketing Project, developed by Brilliant Futures
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	WHO?
(Name, position, organisation, contact details)
	WHAT?
(Message, information)
	HOW?
(Communications channel/method)
	WHEN?
(Frequency)
	TIMELINE
(Planned dates to include in project plan)
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