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ENGAGING STAKEHOLDERS
Purpose
To help engage the stakeholders that have the most influence and interest and therefore achieve maximum support for your project, it is useful to think about how you can ‘sell the benefits’ of involvement in your project. Often we have stakeholders that have high levels of influence but low levels of interest and it is these people that we need to focus our efforts on. 

How to use or apply
You will have already considered this in scoping.  You’ll need to reassess who the key stakeholders are?  Why you want to involve them?  What do they want?  How can we give it to them?

Source(s) / Reference(s)
· Change4Life and Social Marketing - A Hands on Guide to Planning, Developing and Evaluating your Change4Life Social Marketing Project, developed by Brilliant Futures
	WHO?
	WHY?
(What do we want? What’s in it for us? When do we need them? –research, delivery, evaluation?)
	WHAT DO THEY WANT?
	HOW CAN WE GIVE IT TO THEM?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


�





�
















