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INITIAL TIMELINE AND ASSUMPTIONS PLANNING

Purpose
It is important at the start of your project, to put some provisional timings against key stages of the scoping phase.  Timings may change as work develops. However it is useful to keep a broad plan and framework in place and adjust this as things progress, so that everyone involved knows at what part of the process things are at.

How to use or apply
Key tasks have been included in the grid below.  These tasks can be adjusted and adapted to the specific context of the programme or project being planned.

Note it is important not to underestimate the time to complete these tasks and the overall time for the Scoping stage.  The Scoping stage is the key planning stage which deserves investing sufficient time in order to give your project a firm foundation and direction before proceeding into subsequent Development and Implementation stages. 

Even for small projects scoping is likely to take a few months.  For larger projects this stage could take 6 months or more.

As you allocate times to each task state any assumptions you have made where you have made any estimates.  For example, based on a previous project of a similar nature you have allocated 8 weeks to conduct and analyse a baseline survey.

Source(s)/Reference(s)
· www.thensmc.com 
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	SCOPING STAGE AND SPECIFIC TASKS
	Initial target date for completion
	Assumptions

	Initial draft of challenge statement and expectations review
	
	

	Timeframe planning and risk assessment
	
	

	Establish steering group with roles and responsibilities agreed
	
	

	STEEPLE AND SWOT analysis
	
	

	Resource audit
	
	

	Identification of potential target audience(s)
	
	

	Conduct research
	
	

	Initial behavioural analysis
	
	

	Competition analysis
	
	

	Identification and assessment of possible intervention options
	
	

	Scoping report completed and disseminated
	
	



image1.jpeg




image2.jpeg
leading behaviour change




image3.jpeg
www.socialmarketing-toolbox.com




